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Five-Year Consolidated Plan 

 

ES-05- Executive Summary- Summary of Objectives and Outcomes 

State of Idaho-CDBG Program 

Over the next five years, the goals and indicators for the CDBG program are as follows: 

Public Facilities / Infrastructure - Compliance: Obligate/Expend 25% of the five year allocation on 
activities that brings public facilities systems (infrastructure, community facilities, public utilities) into 
compliance with environmental laws, federal and state standards, industry standards, building codes, 
and best management practices.  These activities over a five year period should benefit approximately 
108,225 individuals.   

 Public Facilities / Infrastructure - Rehabilitation: Obligate/Expend 30% of the five year allocation on 
activities that include the rehabilitation, replacement, and/or remodeling of public facilities 
(infrastructure, community facilities, public utilities an affordable housing) systems.  These activities 
should benefit approximately 108,225 individuals. 

Public Facilities / Infrastructure – New Construction: Obligate/Expend 25% of the five year allocation on 
the new construction of a public facility (infrastructure, community facilities, and public utilities) or 
extension of public facilities to an eligible service area.   This includes new infrastructure to support 
affordable housing and housing related activities.  These activities should benefit approximately 108,225 
individuals. 

Economic Development – Job Creation: Obligate/Expend 10% of the five year allocation on public 
infrastructure improvements for business expansion and subsequent job creation for low-to-moderate 
income persons. These activities should create 300 jobs. 

 Economic Development – Downtown Revitalization: Obligate/Expand 10% of the five year allocation 
on public infrastructure improvements to prevent blighted downtown areas.   These activities should 
improve eight (8) downtowns.   
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IHFA- HOME Program 

Over the next five years, the HOME program will:  

Goal:   Provide Decent Affordable Housing to Low-income Households and Individuals  

Objective:  Create and Preserve Housing Affordability For Low-Income Households 
Outcomes 

 Construct existing affordable rental housing throughout Idaho- 1042 Units(includes Low-Income 
Housing Tax Credit Program)  

 Preserve existing rental housing through rehabilitation- 400 Units(Includes Low-Income Housing 
Tax Credit Program) 

 Construct and rehabilitate existing affordable single-family homebuyer units then assist low-
income families and individuals to become homeowners to encourage stability in local 
communities throughout Idaho- 500 Units 

 Provide Downpayment/closing cost assistance to assist low-income households purchase a 
home to encourage stability in local communities throughout Idaho- 175 Units  

 

Objective:  Provide Decent Affordable Housing 
Objective:  Provide Suitable Living Environment 

Outcome 

 Create a HOME-TBRA Program that will assist extremely low-income families and individuals, 
including homeless - 80 Families/Individuals 

 

Objective:  Help build the development capacity of community-based non-profit affordable housing 
development organizations(CHDOs) to meet the affordable housing needs in their 
communities  

Outcomes 

 Provide Operating assistance grants to Certified CHDOs to help with day-to-day operating and 
training expenses- Up to 5% of each annual allocation 

 Provide Pre-development loans to Certified CHDOs to explore the feasibility of potential CHDO-
eligible project activities. Will not to exceed 10% of the total amount of CHDO Set-Aside for 
CHDO-eligible project activities.  

 

IHFA- ESG Program 

Over the next five years, the ESG Program will:  

Over the next five years the ESG program will continue to provide emergency shelter and service 

solutions to homeless families and individuals.  ESG subrecipients will be actively engaged in homeless 

initiatives backed by the Balance of State Continuum of Care and IHFA.  Homelessness efforts in Idaho 
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will soon include an improved coordinated assessment system and the development of Housing First 

projects.  ESG activities will promote, endorse, and participate in these activities. 
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MA-40 Barriers to Affordable Housing 91.310(d) 

City and county land use regulations that attempt to promote housing choice should assess the 
impediments identified below to ensure their zoning laws are not barriers to promoting housing choice. 

1. City and county zoning that does not allow small lots for single-family detached housing in at 
least one district. Minimum lot size requirements are a type of restriction that increases housing 
costs. 

2. City and County Zoning that does not allow construction of multifamily housing and mapping 
enough land into the district to allow a reasonable chance that some multifamily housing will be 
developed.  Local planning and zoning policies continue to represent a cause of increased 
housing costs in some areas. 

3. City and county zoning that does not allow manufactured homes in at least one residential zone. 
4. City and county zoning that limit house or dwelling unit sizes.  Minimum house size 

requirements have been identified as significant cause of increased housing prices. 
5. Lack of inclusionary group home zoning policies—including congregate care, nursing home and 

assisted living facilities at the city and county level—could subject the city or county to a 
developer’s request for “reasonable accommodation.” Failure to provide “reasonable 
accommodation” could be a violation of federal law. 

6. City and county zoning that does not allow accessory dwelling units in at least one zone district.  
7. City and county zoning that does not allow mixed use (residential units) in at least one 

commercial zone district. 
8. City and county zoning that does not allow for lower parking standards.  A lower standard can 

and generally should be used for affordable housing, multifamily housing, group housing and 
special needs housing. 

9. City and county zoning that does not allow nonconforming structures to be rebuilt with the 
same number of units as before following a disaster.  Affordable units may be lost and allowing 
rebuilding with the same number of units will preserve these units in the housing stock. 

10. City and county zoning that does not provide common incentives to encourage affordable 
housing.  Incentives alone are often not enough to make development of affordable housing 
feasible, they can be part of a broader package of incentives.  

11. State-level property tax waiver policy restricts opportunities for many affordable housing 
developers and managers to create a range of housing affordable to local residents. 

As previously noted, neither IHFA nor IDC (grantees) are part of the legislative branch; therefore, it is 
beyond our ability to make or alter legislation or policy. However, grantees perceive a role in influencing 
policy makers and practitioners through education and outreach, the theory being that increased 
general awareness of the benefits of housing affordability creates a more receptive environment at all 
levels of government. In the grantee’s long experience working in Idaho, this is essential in order to 
preserve or construct a range of housing types affordable to households throughout the state.  
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SP 40 – Institutional Delivery Structure 

 
Assess of Strengths and Gaps in the Institutional Delivery System 
 

State Of Idaho-CDBG Program 

 
With the number of rules and regulations that are conditioned for receiving and implementing a CDBG 
grant funded project the ability to comply with applicable requirements is challenging for cities and 
counties, especially considering they only receive a CDBG grant periodically.    
 
In order to help ensure the capacity is available, Commerce has created and maintains a certified grant 
administrator program.  Any CDBG grantee (city, county, or sub-recipient) is required to utilize a grant 
administrator to implement the project.  Local government personnel, planning districts, and individual 
consultants have the ability to become certified.  The utilization of certified grant administrators would 
be considered a strength, as it reduces the burden on Commerce staff and maintains a consist pool of 
consultant, who understand the CDBG rules, for a potential grantee to select from to help implement a 
CDBG funded project.   
 
Commerce’s development and updating of a Grant Administration Manual, Application Handbook, and 
CDBG webpage is also an additional strength to the institutional delivery system.  
 
The consistency of an established delivery structure for the CDBG program is defined and accessible by 
potential grantees and their sub-recipients.  
 
Gaps to the system include grant administrator turnover or attrition, local government turnover, loss of 
planning districts, and the large geographical distances and rural makeup of the State.  The ability to 
meet with grantees and assess projects can require a lot of travel time and stretch resources.  
 
Commerce attempts to mitigate the delivery gaps by providing on-going technical assistance, application 
workshops, grant trainings, and presentations to potential grantees.     

 

IHFA- HOME Program 

As the Lead Agency and administrator of the HOME Program, IHFA has created an institutional structure 
that works well with private industry, local units of government, non-profit service providers and 
affordable housing developers to create and preserve affordable housing throughout the State of Idaho. 
The HOME program is also designed to create many collaborative partnerships with other Federal 
affordable housing programs.  IHFA's current program delivery system for the HOME Program is a 
mature and well-developed system.   
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IHFA- ESG Program  

While Idaho is the 14th largest state in terms of total square miles, it ranks 39th in total population.  The 
2013 US Census presents the Ada County- home of the state capital- population at just over 415,000.  Of 
the other 43 counties in Idaho, only three have a population exceeding 100,000.  This convincingly 
demonstrates Idaho’s rural makeup.  The resulting gaps are a reduced public awareness of the existence 
of homelessness and individuals living with HIV/AIDS; the decreased availability of resources to pair with 
federally funded programs; below adequate existence of affordable housing for low to moderate income 
individuals and families; the absence of available state and local resources to combat homelessness and 
HIV/AIDS; and an aged housing stock which does not include a sufficient amount of safe, decent, and 
sanitary rental units. 

Fortunately, despite these challenges, the current service delivery system for federally funded programs 
is quite impactful.  The homelessness service network operates successfully because of the long tenured 
individuals carrying out its efforts.  The organizational structure established by the BOS COC ensures 
statewide collaboration and coordination of most homeless targeted housing and services programs.  
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SP-80 Monitoring 

IHFA and IDC utilize written policies and procedures to help ensure activities comply with program 
requirements, cross-cutting federal regulations, including minority business outreach; state, and local 
laws, regulations, ordinances, and standards; and local comprehensive planning requirements. 

State of Idaho- CDBG 

IDC (Idaho Department of Commerce) monitors all CDBG funded projects to ensure compliance with 
applicable program rules and regulations.  The IDC monitoring process starts before the actual funding 
of an application and continues until project closeout.  This dynamic process helps to ensure projects 
meets program requirements and improves the chances that any violations or potential violations are 
identified and corrected.   

Pre-Development Monitoring: 

Local governments who anticipate applying for CDBG funds are encouraged to contact IDC.  IDC provides 
recommendations and technical assistance to local governments to help them understand the CDBG 
program requirements.  Pre-development reviews also provide IDC an understanding of the potential 
projects and an early assessment to determine if it will meet the CDBG goals and regulations. 

Application Monitoring: 

During the review of the applications, IDC staff first determines if the application meets the required 
eight threshold factors, which includes national objectives and eligible activities.   If the application 
meets the eight threshold factors, further review of the application continues to determine if the project 
will meet program goals and strategies, procurement rules, acquisition and relocation requirements, 
citizen participation, and an assessment of the environmental review requirements.   Local 
governments’ accomplishments towards furthering fair housing and accessibility (504) standards are 
also reviewed. 

Generally, IDC conducts a monitoring of the environmental review conduct by the local government 
prior to execution of the IDC contract.   If the environmental review is not completed before contract 
execution, it is monitored prior to the release of funds. 

Project Monitoring: 

IDC conducts a risk assessment of each project, utilizing the department’s Determination of On-site 
Monitoring criteria to establish if the project will require on-site monitoring or if the desk monitoring 
process will be sufficient.   IDC monitors all CDBG funded projects and reviews the local government’s 
financial audits.  During the course of a project IDC staff is continually monitoring the following 
applicable project components: 

-          Financial Management           -  Procurement            - Labor Standards 
-          Acquisition & Relocation        - Civil Rights                - Fair Housing Activities 
-          Citizen Participation               - 504 ADA Standards   - Performance 

IDC utilizes its in-house monitoring guide that is required to be completed by staff Specialist prior to 
project closeout.  IDC Specialists review and approve every CDBG request for payment.  This requires the 
Specialist to ensure request CDBG expenditures are allowable and appropriate.  Requests for payment 
are required to be supported by an invoice and executed contract.  IDC has an established process of 
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receiving and reviewing a local government’s independent financial audit for any open project or project 
closed out within one year.  The audit is reviewed by IDC to determine if there are any findings and if so 
do they affect the CDBG funds. 

On-Site Monitoring: 

IDC plans to conduct an on-site monitoring of at least 25% of open CDBG grants during each program 
year, regardless of the program year in which the CDBG was funded.  (This would take effect starting for 
program year 2015).   On-site monitoring consists of review of the local government’s (grantee) project 
files, interviewing grantee staff, site observation, and exit conference. 

Before closeout of a CDBG funded project, the local government chief official is required to submit a 
final financial and performance report.  The report is review by an IDC Specialist for accuracy and 
comparable with IDC monitoring documentation.  

IHFA- HOME Program 

HOME activities are monitored for compliance through an enforceable agreement that include remedies 
for breach and non-compliance and executed prior to disbursing HOME funds, in accordance 
with §92.254 for homebuyer activities and §92.504 for rental activities.  

Homebuyer Activities: All homebuyer units are monitored annually to ensure the homebuyer's 
continuing compliance with HOME's principal residence requirement during the period of affordability.   

Rental activities: IHFA will conduct periodic progress visits will during development phase of the activity. 
Within 12 months of project completion, and every 3 years thereafter, IHFA will conduct on-site 
inspections of the property to ensure continuing compliance with housing codes and HOME property 
standards, as well as compliance with information that has been submitted by the owner annually. 
Annual submission includes tenant income eligibility, correct number, designation, and rent limits of 
HOME-assisted units, affirmative marketing plan as applicable, lead-based paint disclosures, inspections, 
and hazard reduction activities as applicable, and other requirements as identified in the written 
agreement. 

During the HOME period of affordability, IHFA will examine at least annually the financial condition of 
HOME rental projects with 10 or more HOME-assisted units to determine financial viability and take 
actions as necessary to correct problems.  

During application review, a proposed HOME activity is reviewed for compliance with the local unit of 
government's comprehensive planning requirements, as applicable and in existence. HOME activity 
owners will takes steps to provide Minority/Women-owned business enterprises an opportunity to 
provide goods and services.  These requirements are enforced through a written agreement.   

IHFA- ESG Program 

IHFA has implemented ESG monitoring protocols to ensure all program funds are used in accordance 
with program regulation, corresponding NOFA guidance, and CPD preferences.  All ESG sub-recipients 
experience either an on-site, remote, or desk monitoring at least annually.  The level and frequency of 
the monitoring is determined by IHFA’s risk assessment process.  Each agency’s sub-grantee is rated in 
four main categories based on the risk they pose.  The scoring categories include financial, physical 
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management, participation, and services.  Assessment outcomes will be grouped into three categories; 
low, medium, and high.  Agencies that are identified as high risk will experience an on-site monitoring.  If 
an agency has not experienced an on-site monitoring within the previous two years, they will be 
categorized as high risk, regardless of their assessment scoring.  Those agencies that are determined to 
be of medium risk will be monitored remotely.  Agencies who pose a low risk according to the risk 
assessment will be subject to a desk monitor.   

Monitoring may include, but are not limited to, review of the following items or activities: 

 Agency policies, including but not limited to: 
o Non-discriminatory 
o Drug-free workplace 
o Conflict of interest 
o Participant eligibility 
o Resident termination 
o Grievance 
o  

 Financial and accounting practices, including: 
o Reconciliation policy 
o Internal control of funds 
o Accounts payable and receivable 
o General ledgers 
o Procurement policy 
o A-133 audit or audited financial statements 

 Participant files 

 Supporting documentation for fund reimbursement requests 

 Organizational chart 

 Board of Directors 

 Records retention 

 Verification of insurance 

 Affirmative Marketing Plan 

On-site monitoring also includes at least a 10% sampling of participant files and unit to be inspection- to 
confirm agencies ensure units meet HUD’s Housing Quality Standards (HQS) requirements. 

Upon the conclusion of the monitoring efforts, an exit interview is conducted to discuss findings, 
comments, concerns, technical assistance, and recommendations with key program and agency staff.  
The agency will later receive formal notice of the monitoring results, requesting that all findings be 
addressed within 30 days.     

As outlined in each agencies grant agreement, corrective action may be taking for failing to comply with 
monitoring findings and not administering program funds in a manner unreflective of HUD regulations. 

All reimbursement request submitted to IHFA are reviewed for accuracy and inclusion of eligible 
activities only prior to fulfilling the reimbursement request and IDIS drawdown. 
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2015 Action Plan 

AP-30 Method of Distribution 

FUNDING     State of Idaho CDBG 

Describe the state program addressed by the Method of Distribution 

State of Idaho Department of Commerce distributes CDBG funds on a competitive statewide basis where 
applications are ranked against each other for funding. 

Describe all the criteria that will be used to select applications and the relative importance of these 

criteria. 

There are five variables that define how Idaho prioritizes its projects and activities that will be eligible to 
receive CDBG funds. 

First variable to prioritizing CDBG funds is to ensure the project will meet at least one required national 
objective. 

 Activities benefiting low to moderate-income (LMI) persons. 
 Prevention/Elimination of Slums and Blight 
 Urgent Needs (Imminent Threat) 

Second variable to prioritizing CDBG funds is ensuring the proposed project meets Idaho CDBG 
threshold factors. Applications must meet the following: 

 Submission of an application 
 Eligible applicant 
 Eligible activities 
 Executed citizen participation plan and hold public hearing 
 Meet (one) statewide goal: 
 Preserve and enhance suitable living environments 
 Expanding economic opportunities 
 Applicant has administrative capacity 
 Adopted fair housing plan 
 Adopted Anti-displacement plan 

Third variable to prioritizing CDBG funds is to score, rank, and fund projects that meet the following 
conditions: 

 Have a compelling need for CDBG funds 
 A measureable impact and positive impact for lower income households 
 Project is well planned and feasible 
 Timely use of CDBG funds 
 Grantee’s ability to properly administer applicable CDBG requirements 
 Grantee’s or sub-recipients ability to maintain and operate system or facility 
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Fourth variable: Idaho’s Economic Advisory Council review, interruption, and recommendation of 
the project. Determining if the project can demonstrate: 

 local ability to finance, 
 local effort and commitment, and 
 local and regional economic impact. 
 The Governor of Idaho decides to fund or not to fund. 

Fifth variable: 

 70% of Idaho’s CDBG funds, aggregated over a three-year period, will fund projects that will 
principally benefit low to-moderate income persons. 

 100% of annual CDBG awarded will be obligated within 15 months of funding agreement date. 
These five variables cover public facilities, infrastructure for jobs, downtown revitalization, 
community centers, and imminent threat applications. 

 

If only summary criteria were described, how can potential applicants access application manuals or 

other state publications describing the application criteria? (CDBG only) 

Idaho CDBG application handbook with specific scoring criteria is located on website 
www.commerce.idaho.gov 

Describe how resources will be allocated among funding categories. 

Idaho Department of Commerce distributes CDBG funds on a competitive statewide basis where 
applications are ranked against each other for funding.  The ICDBG Application A handbook that details 
the application review procedures is available online at www.community.idaho.gov.  IDC does set-aside 
the CDBG funds as follows: 

o Two percent (2%) plus $100,000 of the total allocation is reserved for the department's 
administrative costs; 

o One percent (1%) of the total is reserved for technical assistance; 

o Five percent (5%) or $300,000, whichever is less, of the total allocation is set aside for 
imminent threat grants with a maximum grant amount of $100,000.  Applications are 
received quarterly. 

o Six percent (6%) or $600,000, whichever is less, of the total allocation is set aside for 
senior citizen center and community center grants with a maximum grant amount of 
$150,000; Applications are received annually. 

o Fifty percent (50%) of the remaining allocation, plus 50% of the program income, 
recaptured funds, and carryover funds from previous program year is reserved for public 
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facility and housing grants.  Maximum grant amount available is $500,000.  Applications 
are received annually. 

o Fifty percent (50%) of the remaining allocation, plus 50% of program income, recaptured 
funds, and carryover funds from the previous year is reserved for economic 
development grant for both job creation and downtown revitalization projects. 
Maximum grant amount available is $500,000.  Job creation applications are received 
quarterly and downtown revitalization applications are received annually. 

Idaho State CDBG program rules allow for flexibility between these funding set-asides based upon public 
need in the various categories(i.e. if the State receives fewer requests for public facilities, and a larger 
than normal number of senior center funding requests, we may choose to increase the senior center 
funding above the projected set-aside). Historically Idaho Department of Commerce has moved more 
funds due to demand into the Public Facilities set aside.  This percentage has been above the 50% 
requirement. 

Describe threshold factors and grant size limits. 

Idaho Department of Commerce distributes CDBG funds on a competitive statewide basis where 
applications are ranked against each other for funding. The ICDBG Application A handbook that details 
the application review procedures is available online at www.community.idaho.gov. IDC does set-aside 
the CDBG funds as follows: 

Two percent (2%) plus $100,000 of the total allocation is reserved for the department's administrative 
costs; 

One percent (1%) of the total is reserved for technical assistance; 

Five percent (5%) or $300,000, whichever is less, of the total allocation is set aside for imminent threat 
grants with a maximum grant amount of $100,000. Applications are received quarterly. 

Six percent (6%) or $600,000, whichever is less, of the total allocation is set aside for senior citizen 
center and community center grants with a maximum grant amount of $150,000; Applications are 
received annually. 

Fifty percent (50%) of the remaining allocation, plus 50% of the program income, recaptured funds, and 
carryover funds from previous program year is reserved for public facility and housing grants. Maximum 
grant amount available is $500,000. Applications are received annually. 

Fifty percent (50%) of the remaining allocation, plus 50% of program income, recaptured funds, and 
carryover funds from the previous year is reserved for economic development grant for both job 
creation and downtown revitalization projects. Maximum grant amount available is $500,000. Job 
creation applications are received quarterly and downtown revitalization applications are received 
annually. 

 Idaho State CDBG program rules allow for flexibility between these funding set-asides based upon 
public need in the various categories(i.e. if the State receives fewer requests for public facilities, and a 
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larger than normal number of senior center funding requests, we may choose to increase the senior 
center funding above the projected set-aside). 

What are the outcome measures expected as a result of the method of distribution? 

Create suitable living environments and Expand Economic Development Opportunities in the following 
outcomes: 

Availability/accessibility:  

Activities under this strategy will include a variety of projects such as: Bringing public facilities systems 
(infrastructure, community facilities, public utilities) into compliance with environmental laws, federal 
standards, Idaho Standards for Public Works Construction, or best management practices.  New 
construction of public infrastructure to support businesses creating new low to moderate income jobs. 

Sustainability: 

Activities under this strategy will include a variety of projects such as installing new public facility 
(infrastructure, community facilities, and public utilities) system or extending a system to a new service 
area. This includes infrastructure to support affordable housing. 

Affordability: 

 Activities under this strategy will include rehabilitation, replacement, or remodeling of a public facility 
(infrastructure, community facilities, public utilities, and housing) system. And elimination of slum and 
blighted conditions. 
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AP-75-Barriers to Affordable Housing 

 
Administrative Burden for Non-Entitlement Areas 

Neither IHFA nor IDC are part of the legislative branch; therefore, are unable to make or alter legislation 
or policy. However, IHFA and IDC perceive a role of influencing policy makers and practitioners through 
education and outreach. IHFA and IDC believe that increased general awareness of the benefits of 
housing affordability creates a more receptive environment at all levels of government, including:  

1. Research and develop materials that describe the economic development, community 
development, cost benefit and fair housing implications of housing affordability. 

2. Create key messaging that is simple and non-threatening to help engage a broader audience for 
the above materials. 

3. Distribute these materials to the following key stakeholder groups: 
1. State elected officials, agencies and policy makers. 
2. Units of local government. 
3. Housing stakeholders, including Continuum of Care, developers and advocacy groups 
4. Land-use and transportation planners, economic and community developers, etc. 

Action:  IHFA continues to sponsor trainings regarding specific program areas. In addition, it hosts the 
biannual Regional Housing Coordination Round Tables around the state. IHFA also hosts the Idaho 
Housing and Economic Development Conference.  

Action:  IHFA provides technical assistance to project sponsors of affordable housing projects in non-
entitlement communities. IHFA is also an active participant in numerous community groups such as 
VAPP and ICR.  

Action:  IHFA continues to be involved in the Idaho Community Review and its sponsoring organization, 
the Idaho Rural Partnership (irp.idaho.gov). Each year this program helps two to four small communities 
evaluate challenges and opportunities—including housing—with an emphasis on economic growth and 
community resilience. Reviews consist of multidisciplinary teams with expertise in the areas or housing, 
transportation, infrastructure, land-use planning and community development. Team members provide 
technical assistance and training before, during and after each review that support leadership, public 
involvement and productive collaboration towards community resilience. 

IHFA has dedicated staff and resources to help communities struggling with inflated property values and 
a lack of community/workforce housing. Resources include links to relevant data sets, information on 
the design, use and essential components of a housing needs assessment, and information on housing 
terminology and messaging to assist in promoting acceptance of housing that is affordable to a range of 
household types and incomes. Where possible and when requested, IHFA staff contribute technical 
assistance. 

IHFA’s Housing Resources Coordinator serves on the faculty of the North West Community Development 

Institute (CDI), presenting a course entitled ‘Housing as a Second Language’ for NWCDI participants. 

These participants include elected officials, policy makers, local government staff, and community and 

economic development professionals. 

http://www.irp.idaho.gov/
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Actions:  IHFA continues to educate and engage state policy makers on affordable and workforce 
housing issues, as well as maintaining its membership in national housing groups. In addition, IHFA 
continues to seek additional funding through private and public grants, match and donations to help 
offset costs for those individuals and families moving through Idaho’s Continuum of Care.  

In addition to the practical limits of administrative staff, unfunded mandates typically meet with strong 
resistance in Idaho.  This limits program effectiveness and efficiency. Federal initiatives and increasingly 
complex regulations create demands on local communities and organizations with already limited 
capacity; this can undermine the ability to effectively administer the programs. IHFA continues to work 
closely with local and regional entities to help them maximize limited resources and remains committed 
to its mission and efforts to find grants, public or private, that may help ease this burden. 

Actions: IHFA has long served as a key contributor to and supporter of the Idaho Fair Housing Forum and 
will continue to do so. This group was formed in response to perceived needs identified by stakeholders 
in 2004 for additional collaboration and cooperation and to expand fair housing education and outreach 
alternatives in Idaho. IHFA and IDC continue to support the Idaho Fair Housing Forum, its partners and 
activities. The Forum continues to be hosted by HUD’s Idaho State Field Office. 

Action: IHFA continues to host and maintain www.fairhousingforum.org, an online clearinghouse of 
information relevant to members of the Idaho Fair Housing Forum and related stakeholders. The site 
offers diverse perspectives of fair housing law and its impact on Idahoans, and is a simple, accessible 
reference point for those interested in the basics (an FAQ and Glossary section); or information specific 
to providers, consumers or advocates. It also offers a central location for news and events pertaining to 
fair housing education and outreach, case law, LEP/LAP, and other items of interest. IHFA manages the 
site with input from other Forum members. The site also offers a Google Translate feature to 
accommodate additional language groups. 

During the most recent program year ending 3/31/15, IHFA sponsored costs for basic site hosting and 
maintenance (approx. $180/yr) and periodic updates. In addition, IHFA’s Housing Resources Coordinator 
manages site content to keep information current (approximately five hours/month).  

Action: IHFA continues to support a free, bilingual, ADA-compliant housing locator tool at 
www.housingidaho.com to provide an efficient, accessible link between tenants and housing providers. 
All marketing materials are in English and Spanish, and both the site and a full-service call center provide 
information in English and Spanish. The site also offers a Google Translate feature to accommodate 
additional language groups. 

During the most recent program year ending 3/31/15, IHFA sponsored costs for basic site hosting and 
maintenance (approx. $19,000/yr) and periodic updates. In addition, IHFA Housing Resources 
Coordinator serves as a liaison between the web developer (www.Socialserve.com), IHFA, and users 
throughout the state (approximately 12 hours/month) to develop site awareness among tenants, 
landlords, and case managers and provide feedback on site functionality and content. 

Action: IHFA’s Housing Information and Referral Center developed the Housing Assistance Guide 
(attached) to support consumers and case managers seeking information on the most commonly asked 
questions received by IHFA’s toll-free Housing Hotline since its inception in 1998. The guide is client-
centered and provides simple and straightforward referral information for those facing housing 
instability through homelessness, domestic violence, housing cost gaps or related barriers. The guide is 
currently available in English, Spanish, French and Arabic, with other translations planned to 
accommodate additional language groups identified by refugee resettlement agencies. To view, visit 
http://housingidaho.com/HousingAssistanceGuide.html 

https://mailout.ihfa.org/owa/redir.aspx?C=PhsABWaO50miExdMUZdBvaSCxzlOQtEIj8a43YUDLC72Vl_j_f0XrL_m1qUa99_9ulrBAASl7fE.&URL=http%3a%2f%2fwww.fairhousingforum.org
https://mailout.ihfa.org/owa/redir.aspx?C=PhsABWaO50miExdMUZdBvaSCxzlOQtEIj8a43YUDLC72Vl_j_f0XrL_m1qUa99_9ulrBAASl7fE.&URL=http%3a%2f%2fwww.housingidaho.com
http://www.socialserve.com/
http://housingidaho.com/HousingAssistanceGuide.html
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Action: IHFA trains service providers and case managers throughout Idaho, primarily in the use 
of www.housingidaho.com and other resources. The purpose of this training is to help increase the 
scope and diversity of client housing searches, and to support client-housing choice. 

During the most recent program year ending 3/31/15, IHFA’s Housing Resources Coordinator provided 
training to hundreds of stakeholders during outreach events. See attached 2013-2014 Fair Housing 
Choice Training and Outreach Events for details and dates of these events. 

Action: Local stakeholders continue to make good faith efforts (within existing program and fiscal 
restraints) to address these impediments where possible. IHFA’s response is as follows: 
IHFA staff continued to provide training to case managers working with refugees and similarly situated 
clients throughout Idaho. Training is designed to build case management capacity in the areas of 
housing affordability and choice, to provide prospective tenants with expanded housing opportunities 
over a broader geographic area. This effort began in 2009 and continues through the present. 

IHFA maintains a toll-free statewide Housing Hotline (1.877.438.4472) to field calls from consumers, 
providers and advocates. Calls involving potential fair housing complaints are referred to local 
enforcement and advocacy organizations, including the Intermountain Fair Housing Council, Idaho Legal 
Aid Services and the Idaho Human Rights Commission, as well as the HUD/FHEO office (1.800.877.0246). 

In addition, Fair Housing Forum partners work with the Idaho Care Line (2-1-1) to provide an easy-to-
remember number for referral of fair housing inquiries. The 2-1-1 call center is currently averaging 10 
calls/month that involve some aspect of fair housing from either a tenant, provider or advocate. These 
calls are referred to fair housing experts for follow up. 

IHFA sponsors and maintains the free rental listing and locator site at www.housingidaho.com, which 
includes specific links to rights and responsibilities, fair housing contacts, and other resources. During 
the most recent program year, the site averaged 6,336 visits per month from consumers and/or case 
managers seeking rental housing or Emergency Solutions. As of 3/31/15, 1,262 housing providers listed 
more than 19,168 units statewide on the site; call center staff are trained to educate housing providers 
in affirmative marketing requirements. 

IHFA continued to print and distribute newly redesigned www.housingidaho.com (bilingual English and 
Spanish) wall-hung displays and bookmarks to our branch office and partners statewide, and to main 
libraries and other service providers. Materials were also made available during regional housing 
roundtable meetings. 

A threshold factor that a city or county must complete in order to be eligible for CDBG funding is to 
adopt a fair housing resolution.  By adopting the fair housing resolution and creating a fair housing plan, 
the city or county is agreeing to affirmatively further fair housing. As in previous years, IHFA and IDC 
continue to explore new opportunities to work with other stakeholders to expand outreach to include 
additional consumer audiences. 

 

AP-90- Program Specific Requirements 

Emergency Solutions Grant- 24 CFR 91.320(k)(3) 

Although HUD regulations allow ESG program funds to be used for additional purposes, in an effort to 
ensure maximum impact and to address priority needs, IHFA has identified the following activities as 
allowable: 

https://mailout.ihfa.org/owa/redir.aspx?C=PhsABWaO50miExdMUZdBvaSCxzlOQtEIj8a43YUDLC72Vl_j_f0XrL_m1qUa99_9ulrBAASl7fE.&URL=http%3a%2f%2fwww.housingidaho.com
https://mailout.ihfa.org/owa/redir.aspx?C=PhsABWaO50miExdMUZdBvaSCxzlOQtEIj8a43YUDLC72Vl_j_f0XrL_m1qUa99_9ulrBAASl7fE.&URL=http%3a%2f%2fwww.housingidaho.com
https://mailout.ihfa.org/owa/redir.aspx?C=PhsABWaO50miExdMUZdBvaSCxzlOQtEIj8a43YUDLC72Vl_j_f0XrL_m1qUa99_9ulrBAASl7fE.&URL=http%3a%2f%2fwww.housingidaho.com
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 Emergency Shelter- intended to provide temporary shelter for persons experiencing 
homelessness in general or for specific populations of homeless persons: 

o Emergency shelter funds may be used in two manners: 

 Essential Services- Case management, child care, education services, 
employment assistance and job training, outpatient health services, life skills, 
training, mental health services, substance abuse treatment services, 
transportation, services for special populations. 

 Shelter Operations- Maintenance, rent, security, fuel, equipment, insurance, 
utilities, food, furnishings, and supplies for operations.  Where no appropriate 
emergency shelter is available for a homeless family or individual, eligible costs 
may also include a hotel or motel voucher. 

 Rapid Re-Housing- intended to assist homeless individuals and families living on the streets or in 
an emergency shelter transition as quickly as possible into permanent housing and achieve 
stability in that housing: 

o Rapid re-housing funds may be used in two manners: 

 Housing Relocation and Stabilization Services- Financial assistance, housing 
search and placement, and housing stability case management.  The total period 
for which any program participant may receive services must not exceed 15 
months during any two (2) year period, include any arrears. 

 Short and Medium Term Tenant Based Rental Assistance- Program participants 
select a housing unit in which to live (may be within a specified service area) and 
receive rental assistance.  The total period for which any program participant 
may receive the services must not exceed 23 months during any two (2) year 
period, including any arrears. 

  

 Homelessness Prevention- intended to keep individuals and families from becoming homeless 
through the provision of rent assistance and limited services: 

o Homelessness prevention may be used in two manners: 

 Housing Relocation and Stabilization Services- Financial assistance, housing 
search and placement, and housing stability case management.  The total period 
for which any program participant may receives services must not exceed 15 
months during any two (2) year period, including any arrears. 

 Short and Medium Term Tenant Based Rental Assistance- Program participants 
select a housing unit in which to live (may be within a specified service area) and 
receive rental assistance.  The total period for which any program participant 
may receive the services must not exceed 12 months during any two (2) year 
period, including any arrears or late fees. 

IHFA limits the length of assistance for Homelessness Prevention and Rapid Re-Housing; however, sub-
recipients may choose to impose further limit participant timeframes.  Homelessness Prevention and 
Rapid Re-Housing participants’ income eligibility will be assessed every three (3) months. 

Potential applicants for ESG funding will be scored in part on the criteria listed below. Evidence of 
performance will be required for successful applicants. All sub-recipients will be required to enter data 
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into Idaho’s Homeless Management Information System (HMIS) to determine accomplishments for the 
proposed program activities. 

 Goal achievement will factor into future funding applications. Organizations who do not meet the 
following performance standards may not be funded: 

 Targeting Applicants In Most Need of Assistance 

o Seventy five percent (75%) of participants presenting with two or more barriers to 
housing stability at assessment are able to obtain stable housing within 60 days. 

 Achievement of this goal will be verified using HMIS data. 

 Reducing Number of Those Living On Streets or In Shelters 

o Fifty percent (50%) of participants who are literally homeless upon assessment will be 
diverted from shelter and rapidly re-housed; or 

o Seventy five percent (75%) of clients receiving homelessness prevention will not enter a 
HUD-funded shelter or rapid re-housing program within twelve (12) months of receiving 
assistance 

 Achievement of the applicable goal will be verified using HMIS data. 

  Shortening Length of Homelessness 

o Fifty percent (50%) of participants living in shelter will exit to permanent housing within 
sixty (60) days of shelter entry 

 Achievement of this goal will be verified using HMIS data. 

 Reducing Housing Barriers or Risk of Housing Stability 

o Fifty percent (50%) of participants will exit the program receiving at least on mainstream 
resource in addition to housing.  

 Achievement of this goal will be verified using HMIS data. 

 


